
Finance and Operations Subcommittee
Remote

January 10, 2023 at 5:30 p.m.
Open Meeting Minutes

PRESENT: Adam Freudberg (Chair), David Gordon, Jennifer Moshe, Priscila Sousa
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch, Executive
Assistant to the School Committee Joanna Hastry
_____________________________________________________
Call to Order
The Chair called the meeting to order at 5:35 p.m. and said that the meeting was being held
remotely for the public, was being broadcast live on Facebook, and was also being recorded.
He noted all in attendance and how to participate for public comment.

Public Comment
There were no participants for public comment.

Executive Director of Finance & Operations Update
FY23 Operating Budget - End of FY Projections
Executive Director of Finance and Operations Lincoln Lynch said that the FY23 YTD is in the
packets from the full committee meeting last week. He said that the only topic that was brought
up was the Safety and Security Department budget being over 100% spent which is due to
items in the Capital Budget being denied/deferred until next year and filling in that gap with the
Operating Budget. He said that the spending looks different this year than any other year as
there has been difficulty in filling some positions and have had to contract out, which makes the
expense side higher and the salary side lower than usual. He said that he is monitoring this
with Directors and Principals and if there is a need to move any funds from salary to expenses it
will be brought to the School Committee. He said that end of the year projections will be coming
in the near future and it is still early for projections.

Legal Services: Review Proposal from Title IX Attorney Nuttal, MacAvoy, & Joyce P.C. to Raise
Hourly Rate
Mr. Lynch said that the packets included an engagement letter between the District and Nuttal,
MacAvoy, & Joyce P.C. with a proposed rate increase starting July 1st based on inflation which
he would ask the committee to support. He said that one revision of the engagement letter
would be to note that Attorney Joyce would be working with the District only on Title IX matters.
Motion: To approve this recommendation and move to the full committee.
Moved: Ms. Sousa Seconded: Ms. Moshe
Discussion: Mr. Gordon asked if this increase is consistent with other increases we are seeing,
such as the possible 14% increase for out of state tuition. Mr. Lynch said he thinks it is
consistent with what he is seeing. In response to a question from Ms. Moshe Mr. Lynch said
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that the expenses with the firm last year was $6,385. Ms. Moshe asked how much additional
work is expected to be in compliance with Title IX, as a lot of work has already been done. Mr.
Lynch said that he would need to check with the Title IX Coordinator, but does not imagine it
would be much more than the work that has happened in the past year.
Roll Call Vote: Unanimous (4-0-0) (Yes:  Gordon, Moshe, Freudberg, Sousa)

School Committee Department Budget for FY24
Mr. Freudberg said that the administration has asked to do this earlier than in the past, which
was around March, in order to be able to incorporate it into the full draft budget. He said that
the document in the packet shows the proposal to move payment of the graduation gowns for
members from the high school budget into the School Committee budget for both FY23 and
FY24. He noted that since this would amend the FY23 School Committee Department Budget it
would require a full School Committee vote as well.
Motion: To approve the recommendation for FY23 on high school gowns.
Moved: Ms. Sousa Seconded: Mr. Gordon Roll Call Vote: Unanimous (4-0-0)
(Yes:  Gordon, Moshe, Freudberg, Sousa)

Mr. Freudberg said that the current proposed FY24 School Committee Department Budget is
$21,734 and includes increases from the previous year with the addition of graduation gowns,
and increases in fees and professional development. Ms. Moshe asked if the reimbursement
for her hotel was reflected in the FY23 summary. The School Committee’s Executive Assistant
said that she will check on this and noted that the increase for professional development was
based on increases in registration for the conferences and not hotel prices.
Motion: To approve the FY24 recommendation and submit to the full School Committee at the
next meeting.
Moved: Ms. Sousa Seconded: Ms. Moshe
Discussion: Mr. Freudberg said that the Executive Assistant’s salary is determined through the
Unit V process for the FY24 Budget.
Roll Call Vote: Unanimous (4-0-0) (Yes:  Gordon, Moshe, Freudberg, Sousa)

Gift Acceptance Process
Mr. Freudberg said that the Massachusetts Association of School Committees (MASC), in
coordination with the state Department of Revenue’s Division of Local Services, recently sent
out new guidance to all committees to start changing how they accept gifts, specifically that they
should be voting on all gifts, whether they are cash gifts or not. He said that this would be a
shift in how things are currently done and would have a different level of complexity and
coordination. He said that he asked MASC if the School Committee could vote to delegate the
Superintendent to accept non cash gifts and they said that it would not be possible per the law,
as well as they should not make that motion for equity and tracking reasons and giving up the
School Committee’s role. Mr. Lynch said that his concern would be in the timing of accepting
the gifts, and gave an example of if winter jackets were gifted right after a School Committee
meeting they would then have to wait two weeks until the next meeting for it to be voted on and
jackets would not be able to be distributed until after the vote. Mr. Gordon asked if it would be
possible to ask donors to shift the donations for something else to help with timing issues and
should think if this new guidance suits all communities of all affluences equitably. Mr. Lynch said
that they have been working on making sure some items that used to be donations in the past
are covered within the Opearting Budget, such as supplies, and said that if there is advance
notice of donations it would help to make sure it can go before the School Committee in time.
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Ms. Moshe asked what the current process is and suggested a form of some sort so everyone
knows what is expected and the process of getting donations approved. Mr. Lynch said that
there currently is not a form, but it is tracked through emails, but it would be something to look
into developing if this change happens. Mr. Freudberg suggested having the City Solicitor or
Massachusetts Association of School Business Officials (MASBO) look into this guidance and if
there is a possibly of having a blanket motion to allow the Superintendent or designee approve
certain donations and for anything approved in the absence of the School Committee to then be
reported on. He said this would only be needed in specific situations to not have the District
miss out on an important gift, if the School Committee’s schedule would not meet in time.

Transportation/Busing
Mr. Freudberg said that there is a transportation and busing update on the next full School
Committee agenda. Ms. Moshe said that it was discouraging that the number of drivers has not
really increased in the past years and there has not been a new driver since June. Mr. Gordon
said that at the last meeting NRT attended they had said that by January they hoped to add six
more drivers and asked if that seemed likely. Mr. Lynch said that he talks to them weekly and
reaching that number does not seem likely as they have a lot of drivers out on leave, but NRT
would be able to speak to that better at the meeting. Mr. Freudberg said that at the last meeting
members asked NRT to better explain their driver pipeline and how they are losing people
through the process and their attempts to make sure they are not losing them. He said that Dr.
Tremblay mentioned at a previous meeting the drivers talking about possibly unionizing, which
would affect us too as money plays a part in encouraging retention and getting new hires, and it
seems that the City is frozen to be able to start these conversations. Mr. Lynch said that he has
been looking at the possibility of increasing rates, but based on other districts it doesn’t always
seem that this makes much of a difference. He said that this could still be looked at as we need
to try whatever we can now and he continues to reach out to other vendors to see if they can
help us. Ms. Sousa asked for NRT to bring information from other districts and how we are
comparing regarding the percentage of drivers filled. Discussion on seeing information from
districts that both use NRT and do not use NRT, the percentage of routes not filled, if they are
seeing as many late buses that we are, and using MASBO to get this information from other
districts over asking NRT. Ms. Moshe said that NRT should also supply the data on VanPool
buses as there are also issues with getting students to school on time with those vans and not
just with the yellow buses. Mr. Freudberg asked if there is anything the School Committee
should be thinking about regarding the FY24 Budget such as staff in the Transportation Office
and if there is any growth needed, if any different routing software is needed or a study to look
at routing efficiency, and rates when they are able to be discussed. Mr. Lynch said that the
Transporation Office is staffed very well with amazing staff and this year they are transitioning to
a cloud based routing system which will be a huge help.

Approval of Minutes and Adjournment
Motion: To approve the minutes of October 17, 2022 and adjourn.
Moved: Ms. Sousa Seconded: Mr. Gordon Roll Call Vote: Unanimous (4-0-0)
(Yes:  Gordon, Moshe, Freudberg, Sousa)
Meeting adjourned at 6:23 p.m.

Meeting Materials
Agenda
FY23 Status and FY24 Considerations for School Committee Department Budget
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FY23 YTD from 01.04.23
Nuttall, MacAvoy, and Joyce Engagement Letter
MASC Suggested Edits to Policy KCD:  Public Gifts to Schools
FPS Transportation Update from 11.30.22
NRT Transportation Update from 11.30.22
Draft October 17, 2022 Minutes

These minutes were approved by the Finance and Operations Subcommittee in Open Session on
March 1, 2023.
These minutes were sent to the City of Framingham for posting on March 2, 2023.
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